January 19, 2012
2012 COMPETITIVE PROCESS SCHEDULE

ACTIONS
1. Regular Advisory Board Meeting

TIMELINES
Friday, January 20, 2012 (cancelled)

2. CDBG applications available to public Monday, January 30, 2012

3. CDBG Application period January 30 - March 29, 2012

4. First Public Hearing and Regular Meeting Thursday, February 16, 2012

5. Individual technical assistance for applicants Wed. February 1 - Friday March 23, 2012
6. Regular Advisory Board Meeting Thursday, March 15, 2012

7. CDBG APPLICATIONS DUE Thursday, March 29, 2012 (NOON)

8. Staff review, rank and summarize applications

9. Send Board new PS applications for visits

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Send CDBG application packets to Board
Regular Advisory Board Meeting

Advisory Board interview CDBG applicants
Advisory Board formulate recommendations
Advisory Board presentation to Commissioners
Regular Advisory Board Meeting

2nd Public Hearing and City Commission
Approves 2012 CDBG projects

Advertise Year Three Action Plan for 30 days
Regular Advisory Board Meeting

Action Plan approved by City Commission
Regular Advisory Board meeting

Submit Action Plan document to HUD

Monday April 2 — Thursday April 12, 2012
Wednesday, April 4, 2012

Friday, April 13, 2012

Thursday, April 19, 2012

Mon. April 30 —=Tues. May 1, 2012
Thursday, May 3, 2012

Tuesday, May 15, 2012

Thursday, May 17, 2012

Tuesday, June 5, 2012 —Regular Meeting

June 9 — July 10, 2012
Thursday, June 21, 2012
July 17, 2012

Thursday, July 19, 2012

July 24, 2012



