
FY 2010 & FY 2011FY 2010 & FY 2011
Biennial BudgetBiennial Budget

City of Dothan, AlabamaCity of Dothan, Alabama



Budget StrategyBudget Strategy

Navigate Troubled Water WhileNavigate Troubled Water While
Maintaining Service LevelsMaintaining Service Levels



Budget Goals Budget Goals 

•• Financial StabilityFinancial Stability
•• Live Within Available RevenuesLive Within Available Revenues
•• Avoid LayoffsAvoid Layoffs
•• Maintain Fleet Replacement ScheduleMaintain Fleet Replacement Schedule
•• Maintain Resurfacing ScheduleMaintain Resurfacing Schedule
•• Maintain Building Maintenance ScheduleMaintain Building Maintenance Schedule
•• Sewer Capital ProgramSewer Capital Program
•• Funding For Water Capital NeedsFunding For Water Capital Needs
•• Electric Capital ProgramElectric Capital Program
•• Storm Water Capital ProgramStorm Water Capital Program



FY 2010 & 2011 BUDGETFY 2010 & 2011 BUDGET

$   187,874,369 $   187,874,369 $187,874,369$187,874,369FY FY -- 20112011

$   187,875,739 $   187,875,739 $187,875,739 $187,875,739 FY FY -- 20102010

ExpendituresExpendituresRevenuesRevenues



BUDGET SUMMARY BUDGET SUMMARY -- FY 2010FY 2010

6,580,0006,580,000--750,000750,000--980,000980,000--4,850,0004,850,000Capital ProjectsCapital Projects

$                 $                 --$              $              --$                  $                  --$                $                --$                $                --$                  $                  --$               $               --
Surplus EstimatedSurplus Estimated
RevenuesRevenues

$                 $                 --(($  163,590$  163,590))(($   6,298,944$   6,298,944))$   6,616,875 $   6,616,875 $  3,692,133$  3,692,133$                  $                  --(($ 3,846,474)$ 3,846,474)Transfers In (Out)Transfers In (Out)

$187,875,739 $187,875,739 $      6,000 $      6,000 103,900,783 103,900,783 $   6,616,875 $   6,616,875 $  4,002,633 $  4,002,633 $       655,700 $       655,700 $72,693,748$72,693,748Total ExpendituresTotal Expenditures

11,483,432 11,483,432 _               _               --4,866,557 4,866,557 6,616,8756,616,875_                  _                  ------Debt Service ExpensesDebt Service Expenses

2,799,427 2,799,427 --98,76298,762------2,700,6652,700,665
Medical/Self/Worker'sMedical/Self/Worker's
Comp/Retiree's InsComp/Retiree's Ins

73,000,000 73,000,000 --73,000,000 73,000,000 --------Electric Energy for ResaleElectric Energy for Resale

65,049,50965,049,509--12,310,913 12,310,913 --99,244 99,244 41,984 41,984 52,597,368 52,597,368 
Payroll ExpPayroll Exp--SalariesSalaries
Benefits/Uniforms/OTBenefits/Uniforms/OT

$  28,963,371 $  28,963,371 $      6,000 $      6,000 $  12,874,551 $  12,874,551 $                $                --$  2,923,389 $  2,923,389 $      613,716 $      613,716 $12,545,715 $12,545,715 
ExpensesExpenses--Excluding Excluding 
Debt Service & PayrollDebt Service & Payroll

ExpensesExpenses

$ 187,875,739 $ 187,875,739 $  169,590 $  169,590 $ 110,199,727 $ 110,199,727 $                 $                 --$     310,500 $     310,500 $      655,700 $      655,700 $76,540,222 $76,540,222 Total RevenuesTotal Revenues

4,985,000 4,985,000 --4,985,000 4,985,000 ------__               __               --Accumulated DepreciationAccumulated Depreciation

147,000,000 147,000,000 --90,500,000 90,500,000 ------56,500,00056,500,000Sales Tax or Elect SalesSales Tax or Elect Sales

$   35,890,739$   35,890,739$  169,590 $  169,590 $  14,714,727 $  14,714,727 $                 $                 --$     310,500 $     310,500 $      655,700 $      655,700 $20,040,222 $20,040,222 Current RevenuesCurrent Revenues

TOTALTOTALFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDRevenuesRevenues

STREET STREET 
PAVINGPAVINGUTILITYUTILITY

DEBTDEBT
SERVICESERVICESCHOOLSCHOOL

CIVICCIVIC
CENTERCENTERGENERALGENERAL



BUDGET SUMMARY BUDGET SUMMARY -- FY 2011FY 2011

$       338,669$       338,669$             $             --$      239,145$      239,145$                $                --$               $               --$                $                --$      99,524        $      99,524        
Surplus EstimatedSurplus Estimated
RevenuesRevenues

$                 $                 --(($ 163,590$ 163,590))(($  5,049,535$  5,049,535))$   4,718,376$   4,718,376$  3,693,125$  3,693,125$                $                --(($3,198,376)$3,198,376)Transfers In (Out)Transfers In (Out)

$187,535,700 $187,535,700 $      6,000 $      6,000 $104,909,677 $104,909,677 $   4,718,376$   4,718,376$  4,003,625 $  4,003,625 $      655,700 $      655,700 $73,242,322$73,242,322Total ExpendituresTotal Expenditures

10,487,705 10,487,705 _              _              --5,769,329 5,769,329 4,718,376 4,718,376 _                 _                 --______       ______       --_      _______      ______--Debt Service ExpensesDebt Service Expenses

5,600,0005,600,000--750,000750,000------4,850,0004,850,000Capital ProjectsCapital Projects

2,799,427 2,799,427 --98,76298,762------2,700,6652,700,665
Medical/Self/Worker'sMedical/Self/Worker's
Comp/Retiree's InsComp/Retiree's Ins

73,000,000 73,000,000 --73,000,000 73,000,000 --------Electric Energy for ResaleElectric Energy for Resale

65,607,197 65,607,197 --12,417,035 12,417,035 --100,236 100,236 41,984 41,984 53,047,942 53,047,942 
Payroll ExpPayroll Exp--SalariesSalaries
Benefits/Uniforms/OTBenefits/Uniforms/OT

$  30,041,371 $  30,041,371 $      6,000 $      6,000 $ 12,874,551 $ 12,874,551 $                $                --$  3,903,389 $  3,903,389 $      613,716 $      613,716 $12,643,715 $12,643,715 
ExpensesExpenses--Excluding Excluding 
Debt Service & PayrollDebt Service & Payroll

ExpensesExpenses

$ 187,874,369 $ 187,874,369 $  169,590 $  169,590 $110,198,357 $110,198,357 $                $                --$     310,500 $     310,500 $      655,700 $      655,700 $76,540,222 $76,540,222 Total RevenuesTotal Revenues

4,985,000 4,985,000 --4,985,000 4,985,000 __              __              --__              __              --__              __              --__              __              --Accumulated DepreciationAccumulated Depreciation

147,000,000 147,000,000 --90,500,000 90,500,000 ----56,500,00056,500,000Sales Tax or Elect SalesSales Tax or Elect Sales

$   35,889,369$   35,889,369$  169,590 $  169,590 $  4,713,357 $  4,713,357 $                $                --$     310,500 $     310,500 $      655,700 $      655,700 $20,040,222 $20,040,222 Current RevenuesCurrent Revenues

TOTALTOTALFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDFUNDRevenuesRevenues

STREET STREET 
PAVINGPAVINGUTILITYUTILITY

DEBTDEBT
SERVICESERVICESCHOOLSCHOOL

CIVICCIVIC
CENTERCENTERGENERALGENERAL



Revenue OverviewRevenue Overview

Significant ChangesSignificant Changes



General Fund General Fund 
Significant Revenue ChangesSignificant Revenue Changes

•• Sales TaxSales Tax

–– FY 2010 = $  2.3  MillionFY 2010 = $  2.3  Million (Decrease Under FY 2009)(Decrease Under FY 2009)

–– FY 2011 = $     FY 2011 = $     --00-- (Same as FY 2010)(Same as FY 2010)

•• Various Other RevenuesVarious Other Revenues

–– FY 2010 = $  2.1 MillionFY 2010 = $  2.1 Million (Decrease Over FY 2009)(Decrease Over FY 2009)

–– FY 2011 = $     FY 2011 = $     --00-- (Same as FY 2010)(Same as FY 2010)



Utility FundUtility Fund
Significant Revenue ChangesSignificant Revenue Changes

•• Electric SalesElectric Sales

–– FY 2010 = $10.2 MillionFY 2010 = $10.2 Million (Increase Over FY 2009)(Increase Over FY 2009)

–– FY 2011 = $  FY 2011 = $  -- 0 0 -- (Same as FY 2010)(Same as FY 2010)



Expenditure OverviewExpenditure Overview

Significant ChangesSignificant Changes



Expenditure Overview Expenditure Overview 
Significant Changes               Significant Changes                

(FY 2009 to FY 2010 and FY 2010 to FY 2011)(FY 2009 to FY 2010 and FY 2010 to FY 2011)

•• Personal ServicesPersonal Services $    .7 Million*$    .7 Million* (Decrease (Decrease -- 2010)2010)
$    .6 Million$    .6 Million (Increase (Increase -- 2011)2011)

* Due to 32 Positions Cut from Budget* Due to 32 Positions Cut from Budget

•• Debt ServiceDebt Service $   .2 Million*$   .2 Million* (Decrease (Decrease -- 2010)2010)
$ 1.0 Million*$ 1.0 Million* (Decrease (Decrease -- 2011)2011)

* Does not Include Sewer Debt* Does not Include Sewer Debt

•• Target BudgetTarget Budget $   .5 Million$   .5 Million (Increase (Increase -- 2010)2010)
$      98,000$      98,000 (Increase (Increase -- 2011)2011)

* Does not Include Depreciation & Electric Purchases for * Does not Include Depreciation & Electric Purchases for ResaleResale



Expenditure Increases Expenditure Increases 
(FY 2009 to FY 2010 and FY 2010 to FY 2011)(FY 2009 to FY 2010 and FY 2010 to FY 2011)

•• RSARSA
•• Effective Rate as of 10Effective Rate as of 10--0101--09  =  26.67%09  =  26.67%
•• Increase Over FY 2009  =  2.37%Increase Over FY 2009  =  2.37%
•• Effective Rate for FY 2011 will NOT Increase from FY 2010Effective Rate for FY 2011 will NOT Increase from FY 2010
•• City’s Total Contribution  =  $8.9 MillionCity’s Total Contribution  =  $8.9 Million

•• Health InsuranceHealth Insurance
•• Costs are Projected to Increase  = $1.6 MillionCosts are Projected to Increase  = $1.6 Million
•• Projected Plan Modifications Savings  =  $ .6 MillionProjected Plan Modifications Savings  =  $ .6 Million
•• Net Increase Cost to City  =  $1 MillionNet Increase Cost to City  =  $1 Million



Expenditure Overview Expenditure Overview 
Target Budget Changes             Target Budget Changes             

(FY 2009 to FY 2010 & FY 2011)(FY 2009 to FY 2010 & FY 2011)

10,00010,000Actuarial Analyses Actuarial Analyses -- OBEBOBEB

15,00015,000Tobacco Tax StampsTobacco Tax Stamps

20,00020,000Tree Trimming Tree Trimming -- Electric LinesElectric Lines

72,07372,073Credit Card Fees Credit Card Fees –– UtilitiesUtilities

25,00025,000PostagePostage

1,210,0001,210,000DepreciationDepreciation

9,500,0009,500,000Elect Purchases for ResaleElect Purchases for Resale

$   350,455$   350,455Water/Electric/SewerWater/Electric/Sewer



Items Not Funded In Budget Items Not Funded In Budget 
•• Employee Pay Increase (Regular & Merit)Employee Pay Increase (Regular & Merit)
•• No Additional Police OfficersNo Additional Police Officers
•• John D. Odom/Burbank Road ImprovementsJohn D. Odom/Burbank Road Improvements
•• James Oates Park James Oates Park -- Dixie Youth ComplexDixie Youth Complex
•• Eastgate Park Softball ComplexEastgate Park Softball Complex
•• Land for Industrial ParkLand for Industrial Park
•• Walton Park Additions/ImprovementsWalton Park Additions/Improvements
•• Gateway BeautificationGateway Beautification
•• Library Renovation/ExpansionLibrary Renovation/Expansion
•• Storm Water ImprovementsStorm Water Improvements
•• Funding for Future Water NeedsFunding for Future Water Needs



SummarySummary
•• Budget Balanced FY 2010 =  32 Positions Not FundedBudget Balanced FY 2010 =  32 Positions Not Funded
•• Small Surplus in FY 2011  =  $338,669  Small Surplus in FY 2011  =  $338,669  
•• RevenueRevenue

•• Sales Tax  =  $2.5 M DecreaseSales Tax  =  $2.5 M Decrease
•• Various Other GF Revenue  =  $1 M DecreaseVarious Other GF Revenue  =  $1 M Decrease
•• Electric Sales in the UF  =  $10 M IncreaseElectric Sales in the UF  =  $10 M Increase

•• Funding RSA Contributions will Remain at 26.67%Funding RSA Contributions will Remain at 26.67%

•• Major Needs Funded by Sales Tax Revenues:Major Needs Funded by Sales Tax Revenues:

Vehicles/Equipment      $ 1.5 MVehicles/Equipment      $ 1.5 M Facility Facility MtnceMtnce $400,000 $400,000 
Elect Transformers       $   .5 MElect Transformers       $   .5 M Park Park MtnceMtnce $250,000$250,000
Resurfacing                 $ 1.5 MResurfacing                 $ 1.5 M Bridge Repair     $650,000Bridge Repair     $650,000
Computers                  $   .5 MComputers                  $   .5 M



Questions?Questions?


